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Continue effective financial management

Strengthen economic conditions & create new opportunities

Enhance public safety & emergency response

Preserve and enhance neighborhoods

Address quality of place issues
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2USVEV ) Financial Highlights

@ Achieved 7" consecutive Well-City Award resulting in
AWC/Regence 2015 premium discounts of 2% (roughly
$48,000).

@ Since converting benefit eligible employees to Hi-
Deductible Health Plan with HRA, the City’'s healthcare
premium costs has been reduced by approx. 53% of
standard minimum deductible plan premiums.

@ Ended 2013 with a $298,102 (7.7%) cost savings over
2012.

@ City 2014 cost trend: Current experience through July is
trending at an annual cost savings of $39,085 (1%) over
2013 and $377,187 (8%) reduction over 2012.

Initiative: Continue effective financial management 3
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2USVEV ) Financial Highlights

@ Completed $4 million energy efficiency projects:
« Street light conversion to LED & building lighting
upgrades
 City Hall window replacement
« City Hall and Library HVAC upgrades
- Estimated annual savings of $270,000

Initiative: Continue effective financial management
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Financial Highlights
2014 General Fund Overview

(in $000’s)
2014 Budget 2014
Projected
Beg Fund Balance $6.553 $7 642
Revenue $31.512 $32.055
Total Revenue $31,512 $32,055

Expenditures $32.390 $32.084
Total Expenditures $32,390 $32,084
End Fund Balance $5.675 $7,613

% of End Fund Bal

Note: Budgetary Fund Balance — Excludes $2.5m in taxes receivable

Initiative: Continue effective financial management
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2014 General Fund Expenditures

Non-Dept
Culture &= 59,
Com  Rec14% \\\ - Police

b 33%

Fire 24%

2014 General Fund Projected Expenditures =
$32,084,200

Initiative: Continue effective financial management



Lotigyiew Financial Highlights

Sales Tax Revenue History
($000’s)

$6,740
$6,238 $6,61 8

$6.191 $6,209

$5,000 - : : - : - -
2007 2008 2009 2010 2011 2012 2013 2014

Following a 6.6% increase in 2013, the sales tax projection for 2014
indicates an increase of 1.8%.

Initiative: Continue effective financial management
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General Fund Forecast 2015 — 2019

$38,000
$37,159
$36,000 -

$34,990
—Rev
|—Exp

$32,000 - $32,325

$30,000 - - )
2016 2017 2018
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@ Warranty work and plant optimization continues.

@ Water quality associated with silica continues to be
biggest expressed customer complaint.

@ City Council contracted with CH2MHIill to conduct a
survey of customers to determine the extent of customer
concerns about water quality, and to perform a review of
water supply options to address those concerns. No
decisions regarding additional treatment have been made
at this time.
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@ Completed
Stageworks
Northwest
facade project
with the
Installation of
new marquee. TWENTY THIRD FLOOR

TR SEPT 12 | 28

@ Initiating B e awe
solicitation for
new projects.

Initiative: Strengthen economic conditions & create new opportunities 10
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Downtown corridor streetscape
Improvements project phase | is
under construction. Scheduled
for completion by December
31, 2014.

- L
§ L

Groundbreaking
held August 14th.

Initiative: Strengthen economic conditions & create new opportunities 11
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L0VEWE Downtown

DOWNTOWN CORRIDOR IMPROVEMENTS

Initiative: Strengthen economic conditions & create new opportunities



LE,VIQW Downtown

@ The Longview Outdoor Gallery continues to
provide a rotating exhibit of outdoor
sculptures, and is working to acquire new
pieces for the City’s permanent art
collection.

@ Second exhibit went up September 2013
with nine new sculptures. Next call for
artists will be in early 2015.

@ LOG is looking for your vote! Go to
https://www.surveymonkey.com/s/FPPJ986
to vote for your favorite piece of artwork in
downtown Longview.

Initiative: Strengthen economic conditions & create new opportunities
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LTl pevelopment
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Stirling Auto Group

@ 1139 Washington Way

@ New Honda showroom

@ Projected construction valuation $2,000,000

Stirling Auto Group
@ Buick dealership building remodel / renovation
@ Projected construction valuation $246,000

Canterbury Park

@ 1335 3rd Avenue

@ 33-unit addition

@ Projected construction valuation $4,302,995

Initiative: Strengthen economic conditions & create new opportunities 14
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Wood & Wood Storage Facility
@ 3901 Memorial Park Drive
@ Expansion

@ Projected construction valuation $200,000

Mill City Grill
@ 1260 Commerce

Urban Saloon & Grill
@ 1202 Commerce

Initiative: Strengthen economic conditions & create new opportunities
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LCC Athletic Facility & Fithess Center

@ Remodel and addition to existing 29,000 sq ft Mykelbust
Gym

@ 10,836 sq ft addition to fitness center; remodel locker
rooms; remodel to existing non accessible 2" floor
fithess area

@ Projected construction valuation $8 million

@ Estimated completion January 2015.

Initiative: Strengthen economic conditions & create new opportunities 16
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Longview, Whwlington

Project Number 2012-001
1600 Maple Steest,

Lower Columbia College

Myklebust Gymnasium and Fitness Center

Project Number 2012-001

Initiative: Strengthen economic conditions & create new opportunities 1

Lower Columbia College
Gymnasium Renovation and Addition
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LCC Health & Science Building

@ 70,000 sq ft, three-story brick and glass structure.

@ Houses all LCC healthcare and science programs.

@ Technology-enabled classrooms and labs, outfitted with the
latest in scientific equipment.

@ Includes a 140-seat lecture hall.

@ LEED Gold certified with multiple sustainability features
Including a partial green roof, rain garden irrigation system,
daylight harvesting systems & energy-saving sun shades,
water hydration stations and two types of solar power.

@ Total project cost: $42 million.

@ Community Open House: Saturday, September 20" 1:00 —
4:00pm.

Initiative: Strengthen economic conditions & create new opportunities 18
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Mint Farm Industrial Park

@ The City has entered into Purchase & Sale agreements
for lots 8 — 12 for the 1-502 industry.

@ Estimated project cost to be approximately $45 million.

@ Total number of employees to exceed over 200 full and
part-time employees directly related to the project with
average wages between $15 and $25 per hour.

e This number does not include the number of
construction jobs related to the project.

Initiative: Strengthen economic conditions & create new opportunities 20
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Public Development Authority
@ Longview City Council recognized the need for a PDAto
assist with and otherwise facilitate the redevelopment of
property within the Event Center Master Plan area.
@ October 10, 2013 — Council approved Ordinance 3255
creating the Longview PDA.
@ The PDA s currently working on a feasibility study for a
hotel and indoor sports complex.
@ Board Members
* Brian Magnuson * Dean Piotrowski
* Holly McShane « Dave Andrew
« (George Raiter

Initiative: Strengthen economic conditions & create new opportunities 21
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LT crime Statistics

Notable changes from 2012 — 2013

Burglaries +9% Aggravated assaults +14%

Robberies -15% Juvenile arrests -46%

Forcible sex offenses +5% Domestic violence +5%

Arson -59% DUI arrests -11%

Auto theft +20% Calls for service +8%

Vandalism -3%

Initiative: Enhance public safety & emergency response
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Longview Group A Persons Crime Rate
per 1000 population

227

2011 2012 2013
Crimes against Persons rate is up 5% over 2012

NIBRS Group A persons offenses includes Simple & Aggravated Assault,
Homicide, Robbery, Sex Offenses, Intimidation, Kidnapping

Initiative: Enhance public safety & emergency response
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Longview Select “Group A”
Count of Persons Crimes

W 2012
| 2013

1 0

Homicide Forcible Sex Robbery Aggravated
Offenses Assault

*Longview had no homicides in 2013

Initiative: Enhance public safety & emergency response
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Longview Other Group A Offenses Count

2012
H 2013

8 b & § B 8

Burglary Larceny  Auto Theft Fraud Drug Offenses

Washington State data is not available in NIBRS format until May 2014

Initiative: Enhance public safety & emergency response
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2013 Calls for Service
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@ Community Services Unit Sergeant continues to lead out-
reach to neighborhoods & businesses.

@ Outreach has included collaboration with Parks &
Recreation, National Night Out, and analysis of strategies
with businesses focused on crime prevention at the
Triangle Mall (i.e., meeting with property manager &
businesses, keeping store fronts and vacant areas clean,
locking garbage areas, increase communication between
stores, education of police resources).

@ Continue to add volunteers to Cadet & Reserve programs

« 7 current Cadets, soon to have 10 (maximum
accepted)
- 4 Reserves, 1 additional pending

Initiative: Enhance public safety & emergency response
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@ In September 2013, photo enforcement camera systems were
added to St. Helens, Olympic, and Kessler elementary school
zones. In January 2014, a photo enforcement camera system
was added to Mark Morris High School zone. With the addition of
these cameras, school zone enforcement is now deployed in six
school zones in Longview.

@ Since the start of the program (March 2011) the average number
of speeding vehicles in the CVG and Mint Valley schools zones
has decreased by 49%. Speeding violations in the four news
schools zones have also decreased since the start of the program
In September 2013. More data is needed on the new school
zones before reduction comparisons can be made.

@ A school zone study was completed by a consultant in January
2014. The City is looking to implement some of the
recommendations in the next two years.

Enhance public safety & emergency response 29



Lyl EMS Services

@ Augmenting EMS transport services with LFD resources:
> Staffed paramedic engine 90% of the time.

» Staffed ambulance (when staffing levels are
available).

@ Meeting response performance measures by :

» Responding to all emergency medical incidents to
provide care in six (6) minutes or less 71% of the
time.

» Responding to all structure fires in six (6) minutes or
less 88% of the time.

> Full alarm response arrives to structure fires in nine
(9) minutes or less 90% of the time.

Initiative: Enhance public safety & emergency response



LTl Fire Services
I

@ Master Plan identified the need for an additional fire
station for improving response times levels of service.

@ Have acquired property at 2782 and 2790 Ocean Beach
Hwy. for potential future station site.

Initiative: Enhance public safety & emergency response
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Initiative: Enhance public safety & emergency response 32



LigieT ] Highlands Revitalization

@ Assisting Highlands Neighborhood Association (HNA)
with Highlands Revitalization Plan implementation:
» Construction is underway for interim Highlands
Community Center remodel and activities
> Continue to seek funding opportunities for future
permanent Highlands Community Center
> Archie Anderson Park basketball lighting project
approved - $85,000 CDBG funding
@ Continuing to work with the HNA to organize
neighborhood cleanup and other events.

Initiative: Preserve and enhance neighborhoods 33



LiieT) RA Long Park

@ The RA Long Park Master Plan aims to slow traffic &
Increase pedestrian safety, increase activity in the park,
and improve condition of the park / restore historic site
furnishings.

@ Park improvements to be done in a phased approach.
Funding available to complete Phase | improvements.

« Kuntz Family Trust: $300,000

- City funding: $100,000

- Donation to construct central plaza fountain
@ Project construction scheduled for spring 2015.

Initiative: Preserve and enhance neighborhoods
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RA Long Park
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The City of

on

g
o0
k=
3
=
N

L oncomaE xRy

35

3| LPGRADED LAWN
FOR PERFORMANCES

VAR AND
LOW FLANTING

AL

MSTOROAMLY
ArPROPRIATE
HNOES

HIST APFROPRIATE
LIGHTPOLES WITH
POWER MECEMIACLES

WITACTIVE

[%2]
©
o
o
=
| -
@)
@)
(o
(@)]
]
&
)
&)
=
®
(o
=
b}
®)
=
®©
)
>
S
)
7p]
(b)
S
ol
(6]
>
=
®©
=
&




LigyieWl Transit
I

@ New & additional routes and more frequent service put
Into effect August 2013 have resulted in ridership
Increase of about 5%.

@ On-time performance has increased from about 60%
prior to the route changes, to about 95% this year.

@ Intelligent Transportation System (ITS) equipment and
software installation is nearing completion.

@ Construction of concrete shelter pads is underway and
purchase of new shelters is scheduled for October for
ADA compliant bus shelters at select locations along new
routes.




Isfigyiew Washington Way Bridge Replacement

@ WSDOT awarded a Highway Bridge Program (HPB)
grant to the City to replace the bridge.

@ Total replacement project estimated at $6,574,066.

@ Federal Grant Funding $5,075,701.

@ City local match $1,498,365.

@ OBEC Consulting Engineers awarded contract for design
and construction management.

@ Construction to begin end of 2014.
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L&M Washington Way Bridge Replacement
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@ The purpose of the SR 432 Rall Realignment and Highway
Improvement Project is to identify a suite of affordable solutions that
reduce congestion by:

« Improving & optimizing system reliability, flexibility and
connectivity of the rail network within the local network and with
the BNSF Railway mainline

@ Providing flexible rail and highway solutions that accommodate
current and future industrial and commercial goods movement.

@ Allowing for implementation as individual or a combination of
projects.

’

SR4352

Rail Realignment &
Highway Improvements Project
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SR432 Rail Realignment & Hwy Improvement
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P\,wmmgm SR432 Rail Realignment & Hwy Improvement

Tier 1
Priority

Market-

driven
Priorities

* Eliminate SR 432/SR 433 At-grade Highway/Rail Crossing
* Realign Reynolds Lead

* Reconstruct SR 411/5R432 Interchange to Half Diamond

* Beech Street connector from Oregon Way to 9th Avenue

* Alabama Street connector from Oregon Way to 7th Avenue
* Intelligent Transportation Systems (ITS)

* Grade-separate SR 432/3rd Avenue/California Way/ Industrial
Way intersection from rail

* New siding tracks

* New Longview Switching Company bypass track

* Industrial Rail Corridor-Reynolds Lead rail connection
* Double track unit train corridor

* Add capacity to Cowlitz River Rail Bridge

* Grade-separate SR 432 west of SR 433

43
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30th consecutive year - recognized as a Tree City USA
Fourth successful Squirrel Fest
< Fifth squirrel bridge unveiled. Designed by high school

robotics team “Bits & Bots”

Go Fourth Celebration with annual Cardboard Boat Regatta &

Timber Carnival

Concerts at the Lake

Cowlitz Kick-Off Classic

40t annual Unique Tin Car Cruise

- ik b ~00a ~ A -
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Initiative: Address quality of place issues a4



LS shay Locomotive Pavilion

On October 16, 2013, the Shay was delivered to the Library
grounds.

Construction
of the
timbered
pavilion is
nearing
completion.
Sidewalks,
fencing &
Interpretive
plaques yet to

be completed. E

Initiative: Address quality of place issues 45
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Looking
west on
Tennant
Way
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Photo Simulation 1 - After

Initiative: Address quality of place issues
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Looking
west on
Tennant
Way
from
near 12t
Avenue

Photo Simulation 2 - After

Initiative: Address quality of place issues
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Initiative: Address quality of place issues
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A very special THANK YOU to

T KELLY

for this beautiful gift to the City

Mason Evans #Rob Harris #Jason Marty #Darren Byman #Tim D. Davis
Corey Heron #Preston Smith #Mike Cole #Steve Shepard #Kelly Vernon

Thank you to the following for donating time and/or material:

PR Worth/Preston Worth *Derosier’s/Scott Derosier *Molecular Inc/Gene Skyles
Special Recognition:
Erosion Control/Dwain Buck *Western Fab/Everett Dickenson
Glacier NW/Dru McNeil «Gibbs & Olson

Initiative: Address quality of place issues 50



Download today’s presentation at
www.mylongview.com
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