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Continue effective financial management

Strengthen economic conditions & create new opportunities

Enhance public safety & emergency response

Preserve and enhance neighborhoods

Address quality of place issues
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2USVEV ) Financial Highlights

@ Achieved 7" consecutive Well-City Award resulting in
AWC/Regence 2015 premium discounts of 2% (roughly
$48,000).

@ Since converting benefit eligible employees to Hi-
Deductible Health Plan with HRA, t he Ci t y 0 S
premium costs has been reduced by approx. 53% of
standard minimum deductible plan premiums.

@ Ended 2013 with a $298,102 (7.7%) cost savings over
2012.

@ City 2014 cost trend: Current experience through July is
trending at an annual cost savings of $39,085 (1%) over
2013 and $377,187 (8%) reduction over 2012.
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@ Completed $4 million energy efficiency projects:
A Street light conversion to LED & building lighting
upgrades
A City Hall window replacement
A City Hall and Library HVAC upgrades
A Estimated annual savings of $270,000
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Financial Highlights
2014 General Fund Overview

(in $000’s)
2014 Budget 2014
Projected
Beg Fund Balance $6.553 $7 642
Revenue $31.512 $32.055
Total Revenue $31,512 $32,055

Expenditures $32.390 $32.084
Total Expenditures $32,390 $32,084
End Fund Balance $5.675 $7,613

% of End Fund Bal

Note: Budgetary Fund Balance — Excludes $2.5m in taxes receivable
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2014 General Fund Expenditures

Non-Dept
Culture &= 59,
Com  Rec14% \\\ - Police

b 33%

Fire 24%

2014 General Fund Projected Expenditures =
$32,084,200
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Sales Tax Revenue History
($000’s)

$6,740
$6,238 $6,61 8

$6.191 $6,209

$5,000 - : : - : - -
2007 2008 2009 2010 2011 2012 2013 2014

Following a 6.6% increase in 2013, the sales tax projection for 2014
indicates an increase of 1.8%.
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General Fund Forecast 2015 — 2019

$38,000
$37,159
$36,000 -

$34,990
—Rev
|—Exp

$32,000 - $32,325

$30,000 - - )
2016 2017 2018
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,I&,Vlew Mint Farm Water Treatment Plant
N

@ Warranty work and plant optimization continues.

@ Water quality associated with silica continues to be
biggest expressed customer complaint.

@ City Council contracted with CH2MHIill to conduct a
survey of customers to determine the extent of customer
concerns about water quality, and to perform a review of
water supply options to address those concerns. No
decisions regarding additional treatment have been made
at this time.
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]

@ Completed
Stageworks
Northwest
facade project
with the
Installation of
new marquee. TWENTY THIRD FLOOR

TR SEPT 12 | 28

@ Initiating B e awe
solicitation for
new projects.
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Ligyel] powntown

Downtown corridor streetscape
Improvements project phase | is
under construction. Scheduled
for completion by December
31, 2014.

- L
§ L

Groundbreaking
held August 14th.
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