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Financial Highlights

o/For the eighteenth consecutive year, the City was awarded the
Certificate of Achievement for Excellence in FinarRegorting by
the Government Finance Officers Association of the United Stat:
and Canada. Only those entities achieving the highest standard:
In governmental accounting and financial reporting receive this
award

@ Achieved & consecutive WelCity Award resulting in
AWCRegence 2014 premium discounts of 2%.

Initiative: Continue effective financial manageme



Financial Highlights

0/20132014 healthcare adjustments:

A Convertedall 270 benefit eligible employees except Tran&K) to Hi
DeductableHealth Plan wittHRA

A Employeesre incented to control/manage their costs to save money
from their HRAaccount for roHover into VEBAor retirement

@ / A (héafih&are premium costs reduced by approx. 55% of standar
minimum deductible plapremiums.

@ After eight months experience, projecting to s&t@66,807in
calendar year 2013 over 2012.
@ Employee time loss through June 31, 2013 reduced from 439 timeg

loss hours in 1st six months of 2012 to 244 time loss hours thrg
6/30/13 = 44% reduction.

Initiative: Continue effective financial manageme



Financial Highlights

dnplemented cossaving functionality of City facilities:
A Street light conversion
A CityHall window replacement. HVAC upgrades
@ FleetServices Division recently named one of the 100 most
efficient fleet operations in North America Bovernment Fleet
magazine.
A Recognized especially for its working environment and productivity
as well as the introduction of alternative fuels and other green
Initiatives including use of technology and downsizing of vehicles.

Initiative: Continue effective financial manageme



Financial Highlights
2013-14 General Fund Overview

2013 2013 2014

Budget | Projected | Budget

Beg Fund Balance $5,100 $6,257 $6,665
Revenue $31,025 $31,300| $31,510
Total Revenue $31,025 $31,300| $31,510

e | ESem]|
Expenditures $31,577 $30,892 | $32,391
Total Expenditures $31,577 $30,892 | $32,391
$408

End Fund Balance $4,548 $6,665 $5,784
% of End Fund Bal 14.4% 21.6% 17.9%

Initiative: Continue effective financial managemer



Financial Highlights

2013 General Fund Expenditures

Non-Dept

Culture & = 4%
Com Rec 14% S Police

33%

Fire 25%

2013 General Fund Projected Expenditures =
$30,891,604

Initiative: Continue effective financial managemer



Financial Highlights

Sales Tax Revenue History
($000’s)

- Annual

$5,000 -

2007 2008 2009 2010 2011 2012 2013

Projected 2013 sales tax increase equals 3.1% 1

Initiative: Continue effective financial managemer



Financial Highlights

General Fund Forecast 2014 - 2018

$38,000

$36,000 -

—Rev

$32,000 -

$30,000 - ' ~ -
2014 2015 2016 2017 2018
6

Initiative: Continue effective financial managemer
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MFRWater Treatment Plant =

Alstructed to meet customer demand for the next 20 years; water
rights secured to meet customer demand for more than 50 years

@ Total project cost estimate in March 2009: $38.7 million. Cost
effective design and favorable bittsvered project cost to $33
million

@ Water rate increases minimized because of grants and low interest
loans

@ New groundwater source. Water quality health standards not
compromisedCity staff is investigating options to reduce hard water
deposits.

WI y dzI NB W¥wm

Began serving Longvie
& Beacon Hill District
customers

al& Qnec WI y dzI NEB 550SY0SN
Began feasibility Council authorized Construction began
studies design

Initiative: Provide sustainable water quality & environmental infrastructu



West Lagoon Closure =

Qéwagediverted to Three Rivers Regional Wastewate
Authority plant in Marc012.

@ Decommissioning phase removmg)solldsm

Drocess. o3 wgm ’

@ Future use to be Sy

determined in 2014.

Initiative: Provide sustalnable water qvuanty & environmental infrastructu
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