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Fulfilling the Vision

Until Longview gives every man, woman

and child within its limits an opportunity to
live happily, to improve mind, soul and
body, to have healthful surroundings,

honest work to do and a home 1n which to
live...Longview has an unfinished task.

Robert Alexander Long
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OUR MISSION: ¢ is the

mission of the City of Longview to develop
and improve the quality of Jife in oyur comm
manner and within an acc,

) and implement Strategies that protect
unity. In doing so, we strive to deliver Services in 3 Cost-effective
eptable leve| of risk.
OUR VISION: Our vision of Longview requires fomard-thinkfng leadership tha¢ =reates an environment for
excellence within the Organization ang promotes inclusiveness within the Community,
PRIORITY g Create 3 ‘sustainable” positive Longvi mage.
PRIORITY 10 Enhance parks, Tecreation, and Cultural
activities ang facilities.
PRIORITY 11: Encourage the reduction of the carbon
footprint in the Community.
* Increase the vitality of 4
13: P

unities for funding ang support of
will enhance the quality of life for

ngview residents.
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Address the crime problem

Part 1 Crimes

Tipping Point

$893(93£<

$524,080

Jail Expenditures 491 722 $525,263




Address the crime problem

Part 1 Crimes

Crime

YTD 2008

YTD 2009

% Change

Homicide

0

1

+100%

Rape

7

7

No change

Aggravated
Assault

21

10

-52.83%

Robbery

2

8

-33.33%

Burglary

7

93

+20.78%

Larceny

-3.08%

Motor Vehicle
Theft

45

71

+57.78%

Arson

4

3

-25%

Overall, Part 1 Crime is up 2.52% from the 1st Quarter 2009 compared to the same

time period in 2008. The increases have been in crimes against property.




General Fund
Overview

2009 Budget

2009 Projected
(Jun 30, 2009)

Ensure the continued effective financial
management of the City

2010 Budget

Beg Fund Balance

$4,615,490

$4,816,101

$4,010,384

Revenue

30,610,280

28,601,840

28,887,858

Cash Reserves Required

428,400

805,717

1,401,926

Total Revenue

31,038,680

29,407,557

30,289,784

Expenditures

31,038,680

29,407,557

30,289,784

Cont. to End Fund Bal

0

0

0

Total Expenditures

31,038,680

29,407,557

30,289,784

End Fund Balance

$4,187,000

$4,010,384

$2,608,458

% of End Fund Bal

13.5%

8.6%




Ensure the continued effective financial
management of the City - continued

Sales Tax History

E 2nd Qtr
] Year-end

2005 2008




Ensure the continued effective financial
management of the City - continued

Cost Cutting Measures:

— Freeze vacant positions

— Salary freeze

— Early retirements
No new merit (M&S) step increases
Furloughs
Reduced employer paid pension contributions
Reductions in labor force
Suspend vehicle depreciation

i




Ensure the continued effective financial
management of the City - continued

Stimulus monies requested/
received.:
— Mint Farm — $1.44 million confirmed 8/27
— Federal Highway Administration — $717,000
— Federal Transportation Administration — $1.1 million
— SW Washington Workforce Development Council
— Other projects - $1,579,277




Create a financially strong diversified

economy

*NW Renewable biomass power project
*New Wal-Mart Superstore

«Columbia Theatre renovation

L_ower Columbia Pathologists Lab
*PUD new technical services building

*Fibre Federal Credit Union interior remodel
*Rebuild of fire-damaged Brooks Building
St. John’s Medical Center renovation
*Cowlitz Indian Tribe Medical Center
«Swanson Bark Rail Spur

$72,500,000
$12,239,300
$ 9,500,000
$ 5,000,000
$ 3,031,000
$ 2,772,000
$ 1,876,000
$ 1,850,000
$ 1,600,000
$ 1,500,000
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Create a onomy - continue

Port of Longview
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Create a financially strong diversified
economy - continued

Conference
Center
Feasibility




Support and proactively respond to current and
future utility and building infrastructure needs

Water supply and treatment plant -
$36 million

— Pre-design phase now
— 18 test wells at Mint Farm and 10,000+ soil and water

quality samples done
— Construction late 2010 — summer 2012




Support and proactively respond to current and
future utility and building infrastructure needs

West Longview Sewer diversion -
$26 million

— Construction summer 2010 — summer 2012
— Will increase capacity to accommodate growth in West

Longview
— 2012-2014 treat and dispose of old biosolids at Lagoons




Provide increased support in the
Highlands area.

 Officially organized, and hired a coach.

« Held two graffiti cleanups and two block
cleanups.

» Received CDBG grant to add and
replace street lights and

increase handicap accessible curbs. ... . acsde o
« Won a planning grant for major
Improvements to Archie Anderson Par

e Trail project with CDBG funds appro
by Council.




Facilitate the preservation of existing
neighborhoods

G T e

»Zoning code updatés:*
— Residential T
— Commercial 5
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— Industrial ‘“}w e

New and revised sub-?;,_
division codes




Create a sustainable positive
Longview image

Community
Assessment

Action Team

— Entryway signs and way-
finding signage

— Downtown facade
Improvements

— RA Long Park and Civic
Center opportunities
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Altrusa Park

000 grant

- $25

— Community

contributions
— Neighborhood

volunteers




Partnerships

Go 4t
— Taking risks
— Boat Regatta

Photos courtesy of

THE DAILY NEWS




Partnerships

e 1414 Club
efforts

e Downtown




Volunteerism

One child, one
pack

Ethnic Support 2 N
Council ZHISTORIC \t

PDoOWNTOWN

Servant City
Citizen efforts
Countless more...




Regional Cooperation

Ballot measure
this fall to
gauge whether
there is
community
support for a
merger




Fulfilling the vision.




